n FVELAND PUBLIC UBRARY 
WISH')ESS INFORMATION BUREAU 
BUSh CORPORATION FILE 


ANNUAL REPORT 

19 5 3 


Addressojjraph - Multijjraph Corporation 


BOARDS 


CLEVELAND 17, OHIO 









NOTICE OF ANNUAL MEETING OF SHAREHOLDERS 

The Annual Meeting of the shareholders of the 
Corporation will be held at the office of the Corpora¬ 
tion, 1200 Babbitt Road, Cleveland, Ohio, on Tuesday, 
November 10, 1953. 

Proxies for the meeting will be requested by the 
management at a later date, and it is expected that 
the notice, proxy statement and proxy for the meet¬ 
ing will be mailed to the shareholders on or about 
October 17, 1953. 
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FINANCIAL HIGHLIGHTS 


FISCAL YEARS ENDED 
JULY 31 

1953 1952 

INCOME 


Products and services billed 
Dividends, interest and other income 
Total income 


$62,703,000 $63,230,000 

343,000 286,000 

$63,046,000 $63,516,000 


EARNINGS 

Distributed to shareholders in dividends: 
In stock 
In cash 

Earnings reinvested in the business 
Net income for the year 
Federal taxes on income 


3% 

$ 2,380,000 
2 , 211,000 
$ 4,591,000 
$ 6,300,000 


3% 

$ 2,311,000 
2,222,000 
$ 4,533,000 
$ 6,850,000 


PER SHARE 

Net income $ 5.74 $ 5.67* 


^Adjusted to 799,713 shares now outstanding. 

A cash dividend of $3.00 per share and a 3% stock dividend were paid in 1953 and 1952. 
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FINANCIAL HIGHLIGHTS 


FISCAL YEARS ENDED 
JULY 31 

1953 1952 

SHAREHOLDERS' EQUITY 


Current assets 

$35,262,000 

$36,061,000 

Current liabilities 

12,104,000 

14,520,000 

Net working capital 

$23,158,000 

$21,541,000 

Land, buildings, machinery and equipment 

7,921,000 

7,656,000 

Miscellaneous assets 

2,518,000 

2,189,000 


$33,597,000 

$31,386,000 


Less—Long term debt 

2,500,000 

2,500,000 

Net worth 

$31,097,000 

$28,886,000 

Consisting of: 



Capital stock 

$ 7,997,000 

$ 7,764,000 

Capital surplus 

2,069,000 

905,000 

Earned surplus 

21,031,000 

20,217,000 


PER SHARE 

Shareholders' equity $38.88 $36.12* 


♦Adjusted io 799,713 shares now outstanding. 
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ANNUAL REPORT 


The Board of Directors presents for the information of 
Addressograph-Multigraph Shareholders its report for the 
fiscal Y ear ended July 31, 1953. Accounts of the Corpora¬ 
tion and its Canadian subsidiary are included. Accounts 
of subsidiary companies in England and Europe have been 
excluded from reports for all years subsequent to 1939. 


1953 was a year of sound progress. 
Dollar volume of orders received was 
up 3 per cent over fiscal 1952. Product 
demand showed substantial and mount¬ 
ing strength throughout the year. 

Billings of $62,703,000, for the 12 
months ended July 31, 1953, compare 
with $63,230,000 in 1952, and apply 
exclusively to shipment of Addresso¬ 


graph-Multigraph machines and sup¬ 
plies. 

The company was not asked to 
undertake, nor did it seek, any defense 
contracts. 

Addressograph-Multigraph products 
are in broad use by the Armed Forces. 
This, together with civilian demand, 
kept productive facilities operating at 



NET SALES 

BILLED 

EARNINGS 

DIVIDENDS 

PAID 

EARNINGS 

REINVESTED 

1953 

$62,703,000 

$4,591,000 

$2,380,000* 

$2,211,000 

1952 

63,230,000 

4,533,000 

2,311,000* 

2,222,000 

1951 

57,329,000 

5,159,000 

2,826,000 

2,333,000 

1950 

44,336,000 

5,438,000 

2,638,000 

2,800,000 

1949 

41,176,000 

4,602,000 

2,073,000 

2,529,000 

1948 

43,661,000 

5,186,000 

1,884,000 

3,302,000 

1947 

39,406,000 

4,513,000 

1,281,000 

3,232,000 

1946 

25,660,000 

1,565,000 

753,000 

812,000 


♦Plus 3% in slock. 
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capacity levels. Under the circum¬ 
stances, the company is faced with no 
reconversion problems. 

At the close of the fiscal year, the 
backlog of unfilled orders was at 
slightly higher level than at August 1, 
1952. The reverse was true in the pre¬ 
ceding year. This accounts for the drop 
in billings despite an increase in order 
volume. 

In mid-February, subsequent to de¬ 
control of price ceilings, the selling 
prices of some but not all of the 
company's products were adjusted up¬ 
ward an overall average of 3.5 per cent 
to compensate for increased manufac¬ 
turing costs, incurred subsequent to 
the price freeze. 


These price adjustments were not 
applied to the existing backlog of 
unfilled orders, and for that reason 
exerted little influence on fiscal-year 
earnings. However, current year opera¬ 
tions should benefit in full, barring 
further unforeseen contingencies affect¬ 
ing cost-price ratios. 

Since 1948, the company's overall 
selling prices have increased approxi¬ 
mately 15 per cent, a nominal rise in 
relation to the general trend of price 
inflation. 

Net income for the year amounted 
to $4,591,000, compared with $4,533,000 
for 1952, and a 1946-1951 average of 
$4,411,000. 

Per-share earnings of $5.74 for 1953 


DIVIDENDS PAID, PER SHARE, FISCAL-YEAR PERIODS TO JULY 31* 



NET 

EARNINGS 

DIVIDENDS PAID 


INCOME 

REINVESTED 

IN STOCK 

IN CASH 

1953 

$5.74 

$2.74 

3% 

$3.00 

1952 

5.67 

2.78 

3% 

2.89 

1951 

6.45 

2.92 


3.53 

1950 

6.80 

3.50 


3.30 

1949 

5.75 

3.16 


2.59 

1948 

6.48 

4.13 


2.35 

1947 

5.64 

4.04 


1.60 

1946 

1.96 

1.02 


.94 


’‘Based on 799,713 shares now outstanding. 
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compare with $5.67 a year a 9°/ ad- 
justed to the number of shares now 
outstanding. 

Cash dividends aggregating $3.00 
per share were paid in 1953, repre¬ 
senting approximately 52 per cent of 
net income. 

This is the same amount paid per 
share in the preceding year. The 
total amount disbursed in 1953 was 
$2,380,000, compared with $2,311,000 in 
1952. 

The larger payment in 1953 reflects 
the increased number of shares out¬ 
standing as a result of the 3 per cent 
stock dividend distributed in Novem¬ 
ber, 1952. 

On August 31, 1953, as in the two 


preceding years, a 3 per cent stock 
dividend was declared, distributable 
on November 20, 1953, to shareholders 
of record at the close of business on 
October 30, 1953. 

Approximately 48 per cent of the 
net income, or $2,211,000, was retained 
for reinvestment in the business, the 
end uses of which appear in the 
Application of Funds statement in¬ 
cluded on page 11 of this report. 

The financial strength of the com¬ 
pany continued to improve as a result 
of retained earnings. 

Working capital at the close of the 
year under review represented 74 per 
cent of the company's total net assets 
and amounted to $23,158,000, compared 
with $21,541,000 a year ago. 


CURRENT POSITION 



CURRENT 

CURRENT 

WORKING 


ASSETS 

LIABILITIES 

CAPITAL 

1953 

$35,262,000 

$12,104,000 

$23,158,000 

1952 

36,061,000 

14,520,000 

21,541,000 

1951 

34,977,000 

14,710,000 

20,267,000 

1950 

25,946,000 

7,572,000 

18,374,000 

1949 

24,060,000 

6,744,000 

17,316,000 

1948 

24,020,000 

7,920,000 

16,100,000 

1947 

22,665,000 

8,438,000 

14,227,000 

1946 

17,430,000 

6,062,000 

11,368,000 
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Cash and U.S. government short¬ 
term securities of $12,148,000 exceeded 
total current liabilities of $12,104,000. 

Inventories of $13,383,000 were equiv¬ 
alent to 21.4 per cent of net sales 
billed, compared with a 1946-1952 aver¬ 
age of 21 per cent, which included 
periods of material scarcity and in¬ 
ventories short of actual, economic 
production-level requirements. 

Additions to properties amounted 
to $1,480,000. Depreciation and other 
charges not involving cash outlays 
amounted to $1,085,000. Increase in 
other assets amounted to $200,000. 

The funds for these capital additions 
were obtained from retained earnings. 


The additions to plant and property 
accounts represent normal programmed 
replacements and improvement of pro¬ 
ductive facilities, as well as increase 
in the asset value of rental equipment. 

At the fiscal year-end, the only future 
commitment over and above the 
normal program consisted of $1,300,000 
appropriated in 1953, to be expended 
through 1954, for land and a building 
at Teterboro, N.J., to house New York 
Branch customer service operations as 
well as productive equipment and in¬ 
ventories now headquartered in the 
high-rent, traffic-congested area of 
New York City proper. 

The capital commitment at Teterboro 
will create expense-saving potentials 


SHAREHOLDERS' EQUITY 



ASSETS 

LIABILITIES 

SHAREHOLDERS* 

EQUITY 

♦EQUITY 
PER SHARE 

1953 

$45,701,000 

$14,604,000 

$31,097,000 

$38.88 

1952 

45,906,000 

17,020,000 

28,886,000 

36.12 

1951 

43,874,000 

17,211,000 

26,663,000 

33.34 

1950 

34,402,000 

10,072,000 

24,330,000 

30.42 

1949 

32,263,000 

11,631,000 

20,632,000 

25.80 

1948 

31,641,000 

13,539,000 

18,102,000 

22.63 

1947 

29,370,000 

14,726,000 

14,644,000 

18.31 

1946 

23,410,000 

11,998,000 

11,412,000 

14.27 

♦Based on 799,713 shares now outstanding. 
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not only for the New York Branch but 
for other branch operations in nearby 
metropolitan areas along the northern 
Atlantic seaboard by providing even¬ 
tually for centralized warehousing and 
other services. 

At all employment centers, employee 
relations were excellent throughout the 
year. There were no work stoppages or 
strikes. 

Labor negotiations with the unions 
representing factory and office workers 
at Cleveland were brought to a satis¬ 
factory conclusion during the year. 
Wage adjustments were granted to 
equalize company rates with those 
paid in the Cleveland area for com¬ 
parable jobs and skills. Certain 
changes in fringe benefit programs 
were granted. 

The company's non-contributory pen¬ 
sion plan became effective March 1, 
1951. In this, its third year of opera¬ 
tion, approximately 6,800 full-time em¬ 
ployees in the United States are 
eligible for service credits and poten¬ 
tial or actual retirement benefits. 

Of this group, approximately 1,500 
employees, or 22 per cent, have passed 
the 5-year continuous service mark 
but have accumulated less than 10 
years. A total of 650, or 9 per cent, 
are in the 10 to 15-year bracket, and 


550, or 8 per cent, have accumulated 
at least 15 but less than 25 years of 
continuous service. 

In the United States, there are 350 
employes whose service records vary 
from 25 to 51 years. Addressograph- 
Multigraph Corporation was incorpo¬ 
rated in the year 1924, but the first 
twenty-five Addressograph machines 
were built in 1893, and the first rotary 
Multigraph model was designed in 
1902 by predecessor companies. 

Cost of the pension plan, per em¬ 
ployee, varies according to accumu¬ 
lated service and age when hired, but 
the average cost for 6,800 employees 
in the United States is about 7 cents 
per hour. 

The pension fund is administered 
under a trust agreement entered into 
with Harris Trust & Savings Bank, 
Chicago, Illinois. The funds are held 
in trust for payment of retirement 
benefits and are not included in the 
assets of the company. 

During 1953, payments to the Trustee 
by the company totaled $963,900, com¬ 
pared with $1,011,600 in 1952. 

Both amounts represent maximums 
deductible for tax purposes. 

A total of 77 employees have retired 
under the plan, and 71 surviving pen- 
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sioners are receiving average monthly 
payments of $35.77. 

Employees do not contribute to the 
cost of the A-M Pension Plan. Normal 
retirement benefits are dependent upon 
length of service, the maximum being 
$45.00 per month in addition to Social 
Security benefit, the cost of which 
latter benefit is shared by the com¬ 
pany and its employees. At present, 
the maximum Primary Social Security 
Benefit is $85.00 monthly. If the spouse 
also is eligible for Social Security, the 
combined retirement maximum from 
A-M pension and Social Security 
would be $172.50 monthly. 

The company's group life insurance 
program has been in force 34 years. 

In calendar 1952, the net premium 
cost on coverage of $9,500,000 in princi¬ 
pal amount was paid in approximately 
equal shares by the company and 
insured employees. Claims paid during 
the year amounted to $69,500, making 
a cumulative total of $570,000 in claims 
paid since inception of the plan. 

Other fringe benefits jointly spon¬ 
sored include hospitalization, medical, 
sickness and accident programs. 

The corporate structure of the com¬ 
pany includes wholly-owned subsidi¬ 
aries in Canada, England, France and 
Germany, an affiliate in Brazil, and a 


service branch in Argentina. In addi¬ 
tion to this subsidiary manufacturing 
and distribution structure, overseas 
market coverage is effected through 81 
dealers in key countries. An intensive 
educational program is being main¬ 
tained at Cleveland and in the field 
for the benefit of sales and service 
personnel of foreign dealers. New 
overseas distribution outlets are being 
added as conditions justify, but de¬ 
clining dollar balances and tightened 
import restrictions continue to affect 
the sale of American-made products in 
foreign markets. 

Addressograph-Multigraph of Can¬ 
ada, Limited, whose accounts are con¬ 
solidated with those of the parent 
company, completed its most success¬ 
ful year in 1953. 

The new Canadian plant, completed, 
occupied and paid for from subsidiary 
company funds during the preceding 
year, was in full operation throughout 
1953. 

During this first full year of opera¬ 
tion in the new plant, the cost of goods 
sold has been reduced. The volume of 
net sales billed, and the operating 
profit for the year reached new all- 
time peaks. Dividends totaling $206,000 
were paid to the parent corporation 
by the Canadian subsidiary during the 
year, compared with $12,000 in 1952. 
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APPLICATION OF FUNDS STATEMENT 


FUNDS PROVIDED: 

Net income 

Depreciation and other charges 
not involving cash outlays 

Total funds provided 


FISCAL YEARS 
JULY 31 

1953 


$ 4,591,000 


1,085,000 


$ 5,676,000 


FUNDS APPLIED: 

Cash dividends paid 
Additions to properties 
Increase in other assets 

Total funds applied 


$ 2,380,000 
1,480,000 
200,000 


$ 4,060,000 


EXCESS: 

Net increase in working capital $ 1,616,000 


ENDED 

1952 

$ 4,533,000 

966,000 
$ 5,499,000 


$ 2,311,000 
1,708,000 
206,000 

$ 4,225,000 


$ 1,274,000 
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ADDRESSOGRAPH-MULT 
AND CANADIAN SU 
CONSOLIDATED BALANt 

(With comparative fig 


ASSETS 


Current assets: 

1953 

1952 

Cash 

$ 9,148,282 

$10,071,222 

U. S. government securities at cost (approximately 



market) 

3,000,000 

3,000,000 

Accounts receivable, less allowance for doubtful 



accounts: 1952—$316,865, 1953—$337,475 

9,445,365 

9,783,863 

Inventories (Note 1) 

13,383,020 

12,889,794 

Prepaid insurance, stationery, etc. 

285,676 

316,808 


$35,262,343 

$36,061,687 

Advances to sales agents, etc., less allowance for 



doubtful items: 1952 and 1953—$400,000 

$ 1,000,408 

$ 823,809 

Investment in and advances to wholly owned British 



subsidiary company, not consolidated (Note 2) 

$ 698,014 

$ 686,447 

Investments in and advances to European companies 

$ 1 

$ 1 

Rental machines 

$ 1,043,066 

$ 816,887 

Less—Depreciation 

359,425 

262,749 


$ 683,641 

$ 554,138 

Plant and equipment: 



Buildings, machinery and equipment, at cost 

$15,873,366 

$14,992,822 

Less—Depreciation 

8,495,357 

7,743,536 


$ 7,378,009 

$ 7,249,286 

Leasehold improvements, less amortization 

214,829 

239,192 

Land, at cost 

328,488 

167,523 


$ 7,921,326 

$ 7,656,001 

Patents, trademarks, goodwill, etc. 

$ 1 

$ 1 

Sundry deferred charges 

$ 136,235 

$ 124,322 


$45,701,969 

$45,906,406 
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IGRAPH CORPORATION 
BSIDIARY COMPANY 
:E SHEET JULY 31, 1953 

ures at July 31, 1952) 


LIABILITIES 


Current liabilities: 

Accounts payable— 

Trade 

Sales agents and salesmen 

Supply and service contract obligations 

Accrued taxes, interest, payroll and other expenses 

U. S. and Canadian income taxes 

1953 

$ 1,818,440 
1,646,155 

627,147 

1,614,873 

6,398,126 

1952 

$ 1,496,618 
2,667,102 
427,503 
1,709,638 
8,219,464 



$12,104,741 

$14,520,325 

Twenty-year 2 3 4% sinking fund debentures, 
due January 1, 1966, $125,000 redeemable 
semi-annually from July 1, 1956 

$ 2,500,000 

$ 2,500,000 

Capital stock and surplus: 

Capital stock, par value $10 per 

1953 

Authorized 1,000,000 

share 

1952 

1,000,000 shares 



Issued 806,113 

782,827 shares 

$ 8,061,130 

$ 7,828,270 

In treasury 6,400 

6,400 shares 

64,000 

64,000 



$ 7,997,130 

$ 7,764,270 

Capital surplus (Note 4) 


2,068,860 

904,560 

Earned surplus, per accompanying statement 
(Notes 3 and 4) 

21,031,238 

20,217,251 


$31,097,228 

$28,886,081 

$45,701,969 

$45,906,406 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 

AND CANADIAN SUBSIDIARY COMPANY 

CONSOLIDATED STATEMENT OF INCOME AND EARNED SURPLUS 
FOR THE YEAR ENDED JULY 31, 1953 

(With comparative figures for preceding year) 


Sales and other income: 

Gross sales, less returns, allowances and discounts 

1953 

1952 

(Partially 

Restated) 

(other than discounts to sales agents) 

$62,703,508 

$63,230,580 

Dividend from British subsidiary company (Note 2) 

103,316 

43,917 

Interest, discount and other income 

240,118 

242,156 


$63,046,942 

$63,516,653 

Costs and expenses: 

Cost of goods sold 

$31,076,760 

$30,750,809 

Engineering and other development expenses 

925,311 

779,620 

Depreciation and leasehold amortization 

Commissions and discounts to sales agents, and 

1,085,152 

965,333 

branch expenses 

Other selling, advertising, general and administra¬ 

13,898,952 

14,403,358 

tive expenses 

Interest and amortization of expenses on long term 

5,099,653 

5,164,213 

debt 

69,842 

69,842 

U. S. income and excess profits taxes 

5,919,750 

6,558,000 

Canadian income tax 

380,250 

292,000 


$58,455,670 

$58,983,175 

Net income for the year 

$ 4,591,272 

$ 4,533,478 

Balance of earned surplus at beginning of year 

20,217,251 

19,125,432 


$24,808,523 

$23,658,910 

Dividends paid: 

Cash—$3.00 per share 

$ 2,380,125 

$ 2,310,959 

Stock—3% (Note 4) 

1,397,160 

1,130,700 


$ 3,777,285 

$ 3,441,659 

Balance of earned surplus at end of year (Note 3) 

$21,031,238 

$20,217,251 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 

AND CANADIAN SUBSIDIARY COMPANY 


NOTES TO 1953 CONSOLIDATED FINANCIAL STATEMENTS 


(1) Inventories, priced at the lower of cost or market, were made up as follows: 


Raw materials and supplies 

1953 

$ 1,685,622 

1952 

$ 1,679,132 

Work in process 

2,329,339 

2,228,749 

Finished parts, machines and supplies 

9,546,594 

9,251,689 

Less—allowance 

$13,561,555 

178,535 

$13,159,570 

269,776 


$13,383,020 

$12,889,794 


(2) At July 31, 1953 the U.S. dollar equivalent of the net assets of the wholly 
owned British subsidiary company amounted to approximately $3,605,000 or 
$2,920,000 in excess of the amount carried for the investment. For the fiscal year 
ended July 31, 1953 the British subsidiary company reported net income equivalent 
to approximately $520,000. 


(3) Under the provisions of the Trust Indenture covering the sinking fund 
debentures a portion (not relatively material) of the consolidated earned surplus 
at July 31, 1953 is under restriction as to the payment of dividends. 


(4) A 3% common stock dividend, amounting to 23,286 shares was declared 
and issued to shareholders of record at the close of business on October 31, 1952. 
As a result earned surplus was charged with $1,397,160 on the basis of $60 per share 
(the approximate average market price of the common stock during the year ended 
July 31, 1952). Capital stock account was credited with $232,860, the par value of 
the shares issued, and the balance, $1,164,300, was credited to capital surplus. 
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Price Waterhouse & Co. 


Union Commerce Building 
Cleveland, Ohio 


To the Shareholders and the Board of Directors, 
Addressograph-Multigraph Corporation 


In our opinion, the accompanying balance sheet and statement of income and 
earned surplus present fairly the consolidated financial position of Addressograph- 
Multigraph Corporation and its Canadian subsidiary company at July 31, 1953 
and the consolidated results of their operations for the fiscal year, in conformity 
with generally accepted accounting principles applied on a basis consistent with 
that of the preceding year. Our examination of these financial statements was made 
in accordance with generally accepted auditing standards, and accordingly in¬ 
cluded such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 


PRICE WATERHOUSE & CO. 


September 29, 1953 
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Addressograph-Multigraph, Limited, 
England, which manufactures and sells 
A-M products in domestic and export 
markets, earned a U.S. equivalent of 
$520,000 on billings of $4,894,000, com¬ 
pared with $615,000 in 1952 on billings 
of $6,014,000. British company billings 
and net income are in addition to the 
amounts recorded in the consolidated 
financial statements. 

The multi-year tabulation of British 
company operating highlights, at the 
bottom of this page, indicates an 
unbroken succession of new highs, 
1946 through 1952. 

Chief among the factors responsible 
for decline in 1953 was change in the 
ability of customers to buy, rather 
than in market need of British-made 
A-M products. Sterling balances in 
export markets declined, and heavier 
earmarking for food and raw materials 
diminished the funds available for 
import of manufactured goods. Con¬ 


currently, domestic British buying of 
capital goods diminished when, during 
the year, British tax laws granting tax 
advantages on such capital expendi¬ 
tures lapsed. Subsequently, however, 
there were tax reforms pointed toward 
restimulation of domestic trade. 

British production and shipments 
were interrupted during the year by 
removal of operations from London 
leased premises to the new plant and 
office buildings referred to in last 
year's report. 

This development, located in Hemel 
Hempstead, about 22 miles northwest 
of London, was paid for in full from 
Sterling funds of the British subsidiary 
company, but the new properties were 
not occupied as a unit until mid-year 
in Fiscal 1953. 

The interruption to operations, though 
foreseeable, had a constrictive effect 
on billings and net income, contrasted 
with 1952. 


UNCONSOLIDATED 

WHOLLY OWNED 

BRITISH 

SUBSIDIARY 


WORKING 

NET ASSETS 

NET SALES 

NET 


CAPITAL 

(EQUITY) 

BILLED 

INCOME 

1953 

£487,000 

£1,287,000 

£1,748,000 

£185,000 

1952 

523,000 

1,139,000 

2,148,000 

220,000 

1951 

605,000 

934,000 

1,793,000 

200,000 

1950 

474,000 

762,000 

1,433,000 

132,000 

1949 

403,000 

646,000 

1,181,000 

111,000 

1948 

359,000 

551,000 

1,059,000 

77,000 

1947 

318,000 

490,000 

742,000 

71,000 

1946 

375,000 

446,000 

531,000 

39,000 
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Barring change in the economic out¬ 
look, however, the British operation 
will benefit in 1954 from productive 
efficiencies in the new plant which, in 
layout, is a smaller scale replica of 
the parent corporation plant at Cleve¬ 
land. 

Dividend income received from the 
British company amounted to $103,316 
in 1953, compared with $43,917 in 1952, 
the amounts realized in U.S. dollars. 
The British government withholding 
tax of 45 per cent on dividend pay¬ 
ments is allowable as an offset against 
the U.S. federal income tax rate of 
52 per cent. 

Other subsidiary operations are 
nominal in relation to Canada and 
England because of severe import and 
exchange restrictions. 

The domestic distribution organiza¬ 
tion has had a full year of successful 
selling in an increasingly competitive 
buyer's market. The increasing breadth 
of sales hiring and training programs, 
together with greater need for 
Addressograph - Multigraph products 
and improved business methods, as 
well as development and release for 
sale of additional new products, 
strengthens our assurance that the 
challenging uncertainties of a new 
year will be met with confidence. 

Expansion, rehabilitation and mod¬ 
ernization of domestic distribution out¬ 
lets as part of a continuing program 
to strengthen market coverage has 
added to future sales potentials. 

The number of distribution outlets 


in the United States and Canada, and 
the size and quality of the sales and 
service organizations have reached 
new all-time peaks. 

In the past few years the plan of 
distribution in the United States and 
Canada has undergone gradual transi¬ 
tion from that of independent sales 
agencies to company-owned branch 
operation. 

This program of transition is still 
in progress and company-owned 
branches currently account for approx¬ 
imately 70 per cent of total domestic 
billing. This new basis of operation 
affords better control of distribution 
activities. 

The conversion process involved re¬ 
purchase of sales agency inventories 
by the company. Acquisition was 
financed entirely from retained earn¬ 
ings. 

Operating economies introduced dur¬ 
ing the year had a substantial and 
beneficial effect on results achieved. 
The higher level of internal efficiency 
pays tribute to good planning on the 
part of factory and office supervisors, 
and to responsive cooperation on the 
part of employees. These achievements 
reflect in the net operating results, 
which show higher per-share earnings 
on less net sales this year than in 
1952, but they are not of a nature that 
can be spotlighted in the financial 
statements. The profit and loss state¬ 
ment on page 14 indicates that total 
costs and expenses dropped in exact 
ratio to the decline in net sales billed, 
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despite two general wage increases 
granted during the year. 

Increased costs were partially offset 
by a reduction in federal taxes, but 
the substantial offset represented in¬ 
ternal cost reductions achieved through 
adoption of improved procedures and 
processes in factory and office opera¬ 
tions. Further savings were effected in 
the cost of goods sold by a substantial 
investment in cost-saving, newer types 
of machinery and equipment, as well 
as in special tooling for the production 
of new and improved A-M products. 

Continued emphasis on the com¬ 
pany's intensive program of product 
and market research, and new engi¬ 
neering developments during the year 
just closed, added substantially to 
current as well as future growth poten¬ 
tials. Comments about new products 
released — including illustrations of 
some of the key machines—appear in 
pages following. 

In the past year, considerable prog¬ 
ress was made in the adaptation of the 
ELECTRONIC Printers to new fields of 
application. New machines and auxil¬ 
iary equipment have been developed 
to reduce costs in handling the paper¬ 
work requirements of a broad cross- 
section of business and governmental 
operations. These models are currently 
in production, and more are in active 
developmental stages. 

Prominent among the users of elec¬ 
tronic machines to date are some of 
the nation's leading publishers, who 
use the equipment for all paperwork 
routines connected with securing, re¬ 


cording, fulfilling, and renewing sub¬ 
scriptions. Approximately a billion 
copies a year—of 32 different maga¬ 
zines—are presently being electron¬ 
ically addressed to mail subscribers. 
Entries into other markets have been 
made with equally impressive possi¬ 
bilities. 

Markets for the regular line of 
ADDRESSOGRAPH products which em¬ 
ploy the traditional Addressograph 
indestructible metal writing unit, offer 
greater sales possibilities than ever, 
with broad opportunities in every line 
of business. These sales opportunities 
have been further extended by inten¬ 
sive research, new engineering devel¬ 
opments, and the creative methodizing 
of paperwork procedures. There is now 
available a wide selection of machines 
and supplies that makes it possible to 
prove-in Addressograph methods in 
every type and size of business or gov¬ 
ernmental operation. Addressograph 
mechanization is indicated wherever a 
clerical routine involves the repetitive 
writing of alphabetical, numerical, or 
statistical information—or wherever the 
same figures have to be written and 
accumulated over and over again in 
the preparation of accounting records. 
Supply items add materially to dollar 
volume and provide a continuing 
source of income throughout the life 
of an installation. 

The rapid growth of MULTIGRAPH 
sales volume in recent years is the 
direct result of opening up new mar¬ 
kets for the Multilith duplicating 
process through the development of 
more versatile machines and a broader 
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line of specialized supply items. Ma¬ 
chines that print from raised type or 
electrotypes continue to maintain their 
position of leadership in their respec¬ 
tive fields. Daily consumption of 
supply items accounts for an ever- 
increasing volume of repeat business. 

The high degree of efficiency to 
which basic Addressograph and Multi¬ 
graph principles have been applied to 
business operations has greatly multi¬ 
plied our expansive markets. Through¬ 
out the world, wherever business is 
transacted, records must be made on 
paper. Most of these records involve 
the transcription of repetitive informa¬ 
tion and the preparation of few or 
many copies. Although Addressograph- 
Multigraph essentiality in this almost 


universal area of opportunity is evi¬ 
denced by the more than six-fold in¬ 
crease in annual dollar volume since 
1939, the company is, nevertheless, re¬ 
searching new methods constantly in 
its determination to penetrate known 
markets more broadly and deeply. 

Much has been accomplished during 
the year under review to sustain, 
finance, and preserve a desirable and 
healthy rate of expansion. The com¬ 
pany faces the future with confidence. 

In conclusion, it is a pleasure to ex¬ 
press appreciation to each employee, 
shareholder, customer, and supplier for 
the continued faith and cooperative 
effort, without which the results herein 
recorded could not have been attained. 


On behalf of the Board, 

THOMAS C. WOODS, Chairman of the Board 
GEORGE C. BRAINARD, Chairman, Executive Committee 
J. BASIL WARD, President 


October 10, 1953 
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NEW PRODUCTS 


\ ELECTRO* M AGMCTlC VIBRATOR 


PHOTO TUSK 


LlfiMT SOURCE 


COMCKMTRATINO 



AvESULTS of ihe corporalion's continuous program of research, engi¬ 
neering, and development were reflected in the release for sale of 
many new products. A few of them are illustrated and described 
in these pages. The new products are designed to help strengthen 
Ihe company's position with existing customers and to provide 
the equipment needed to extend the applications of Addressograph- 
Mulligraph mechanization to new markets. 


The schematic diagram above depicts the basic principles of A-M 
Electronic Printing. Machines automatically feed image-bearing 
cards and photo-electrically scan the data appearing on them. 
Electrical pulses, generated by the scanner, are amplified and 
actuate a series of printing vibrators which reproduce the original 
source data in facsimile form on various kinds of paper records. 
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Addressajraph 

TRANSFER 

PRINTER 


Addressnjraph 

ELECTRONIC 

PRINTER 






ELECTRONIC machines are available in 
lour different models. Each is designed 
for certain types of paperwork production. 
The simplest machine imprints four-line 
labels on a continuous paper strip. A 
second model simultaneously prints two 
such strips in a single run. The machine 
illustrated, upper left, writes informa¬ 
tion on various types of pre-printed 
forms such as bills, checks, notices, 
and sales promotion material. Machine 
shown lower right transcribes informa¬ 
tion onto envelopes, cards, and other 
unit forms by a new transfer process. 
Transfer master tape is prepared on 


any one of the ELECTRONIC Printers. 

Current research and development are 
concentrated on further broadening mar¬ 
ket possibilities. Many of the new models 
in work will incorporate combinations of 
repetitive writing and other functions. 
The result will be the consolidation of 
many different operations into a single 
machine run—one of the most effective 
modern approaches to paperwork simpli¬ 
fication. 

Electronic equipment is rented on an 
annual lease basis. It promises to play 
an increasingly important part in the 
corporation's future growth. 





















Model 81 


Addressajjraph 

FORM WRITER 
AND PRINTER 

Model 2037 

Equipped to produce 
a complete business 
record in ONE run 


Multijjraph 

Duplicator 

Multilith 


THE Addressograph Form Writer and 
Printer shown above, right, is another ex¬ 
ample of the trend toward consolidation 
of paperwork operations. In a typical 
procedure, this machine is loaded with 
blank paper. Successive operations pro¬ 
duce a finished record- 1) forms are fed 
through machine automatically; 2) re¬ 
petitive information is transcribed from 
Addressograph plates / 3) forms are printed 
by the relief process from molded rubber 
plates/ 4) vertical and/or horizontal per¬ 
forations are produced as the paper is on 
its way to the receiving hopper. This ma¬ 
chine greatly reduces the time and money 
costs of producing certain kinds of rec¬ 
ords. It also prevents form obsolescence 
and greatly simplifies the problem of sta¬ 
tionery storage. Other Addressograph de¬ 
velopments lead to comparable benefits 
in their respective fields of application. 


DEVELOPMENT of the Multilith Dupli¬ 
cating process into a modern tool for the 
mechanization of departmental paperwork 
procedures in business contributed heav¬ 
ily to the corporation's expansion in the 
last ten years. All of the old uses continue 
to be cultivated—but a growing propor¬ 
tion of each year's sales is coming from 
new market sources. The increasing ac¬ 
ceptance of the Multigraph Duplicator as 
a business machine that enters into the 
daily preparation of business paperwork, 
has not only built up greater demand for 
the machines themselves but also for 
the supplies and accessories expended 
in their operation. In recognition of 
this increased demand, the Multigraph 
Duplicator shown above, left, was de¬ 
signed for seated operation with many 
features expressly adapted to "systems" 
paperwork. 
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